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NGHI QUYET
Pai hoi dong ¢6 dong thudng nién nam 2010
T Cong ty ¢6 phan xi miang Ha Long
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- Tram nghién Phia Nam:

* Lu§ ké TH ddu e dén 31112/2009: 6.328,366 ty dong,

Luat Doanh nghiép s6 60/2005/QHI1 duge Qudc hoi nude Cong hoa xd héi chi
nghia Viét Nam thong qua ngay 29 thing 11 nam 2005;

Diéu 1é 18 chiic va hoat dong sira déi di duge Dai hoi dong ¢ dong cha Cong ty
¢6 phin xi mang Ha Long thong qua ngay 05/7/2006;

Bién ban hop Pai hoi déng cé dong thudng nién nam 2010 cua Cong ty ¢t phin

xi ming Ha Long ngay 22 thing 4 nam 2010,

QUYET NGHI

Piéu 1: Dai hoi dong ¢6 dong thudng nién nam 2010 Céng ty ¢d phin xi méng Ha
Long thong qua cdc ndl dung sau:

Thuc hién nam 2009:

1.1 Tinh hinh thuc hién dau tu:
* Gid tn TH dau
- Nt may chinh:

614,985/760,562 vy dong, dat 81% KH nam
452 2(09/595 399 1v dong, dat 70% KH ndm
162,776/162,163 1y dong, dat 99% KH ndm
cdat 98% so voi TMDT

- 1.2 Tinh hinh thuce hién SXKD:

127,680/810, 630 ty dong, dat 16% KH nam
101,380/729.340 ty dong, dat 14% KH nam

Loi nhuan (16): -78.429/-71,529 1y dong vugt han mue dat 10%

Thu nhap binh quan | CBCNV 4.5 tri¢u dong/thdng

Khéi luong thue hién: + SX Clinker: 0/322.270 tan, dat 0% KH nam

+ SX Ximing: 108.294/650.420 tdn, dat 17% KH nam

Gia tri SXKD:
Doanh thu:

1.3 Tinh hinh thuwc hién cong tac tai chinh:

.

b,

* Tong ngudn von:
* Chi phi dau tor XDCB do dang:

Mot se” chi tiéw tai chinh ciia Céng (v dén thai didm 310 202009:
6,540,224 1y dong
%.540,224 1y dong
032,7301y

Tong gid tri 1ai san:

—

5 dong

Tinh hinh gép von diéu l¢:



S6von \’am 2009 | Lu§ ké | % vén

i Cé dong | didule | | % } cip dén | didu ¢
_ ~ phaigep P | \ HT |31,-'1zfzna9 phii £6p
| | Tong cong ty Song Ba 578,692 | 131,075 | 131 """"\ D”” 578,692 ! H00%:
2 | Tng congy CPXLDK | 147300 | 37.300 | 37.300 100% | 147300 | 100% |
3 | Téngcongty TCCPDK | 98.200| 19.000| 19.100| 100% | 98200  100%
4 | Cy duwTCCPDK | 90737 | | 90737 100%
5 | Ciy CP(SUDICO) $.Dd | f?rrfl. 26273 | 26273 | 100% | 67.071|  100% |
| Téng cong 982,000 | 213,748 | 213,748 | 100% 931,0:}n| 100% |
¢, Tink hinh TH vén ddau ne: ].41411.725 1y dong, dar 82% KT ndm
Trong do: - Von co dong: 220/ 220 1v déng. dat 100% KH nam
- V6n vay NH Phat trién: 153/ 377 tv dong, dat 41% KH nam
- Vén vay NHTM trong nudc: 239/ 280 ty déng, dat 85% KH nam
- Vén vay Natixits (Phdp):  519/247 ty déng, dat 210% KH nam
- Vén vay cdc 18 TD khdc: 282/ 601 ty dong, dat 47% KH nam
d. Tinh hinh thiee hién dong tién:

&

* Dong tién cho hoat dong déu ur:

Déng tién vio: 1 207.829/1.327,024 1y dong, dat 98% KH nam

Dong uén ra: 371,986/1.407,067 tv dong, dat 98% KH nam

Dang uén thuan: —?4{ 157/ -80,043 v dong, dat 93% KH nam
* Dong tién cho hoat dong SXKD:

Déng tien vio: 127,349/533,676 1}* dong, dat  24% KH nam

Dong tién ra: 168, 421!"}—18 302 1y déng. dat 31% KH ndam

Dong 1ién thuén: -41,072/-14,626 1y dong, vuot han mic 181%
Dong Lién tra no:

Dong tién vao: 922,006 ty déng/ 42,278 ty dong

Dong tién ra: 006,629 ty dong/ 339,941 1y dong

Dong tién thiéu hut: 15,376 ty dong/-297,663 ty dong

* Nguyén nhan khong hoan thanh: Nam 2009 cong ty khong hoan thanh muc tiéu
tién dO cong tic diu tr va SXKD cua Dai hoi done ¢o dong dé ra. do mét s6 nguyén
nhan chu yvéu sau:

Trong nam 2009 Giép tue la nim khé khin trong cong téac hoan thién thi nghi¢m
hicu chinh chay thir trong giai doan cudi cing va van hanh. Mat khac d{:mg thin
khi sdn phdm xi mang ra thuc hién cong tic san xudl, téu thy vil quang ba
thuong hi¢u xi mang Ha Long dé chiém 1ht phin [ rat kho khan,

Du dn Nha mdy xi mang la du dn ¢é quy mo 1on nén cong tac quan ly, diéu hanh
con han ché. Su phéi hei gilta Cong ty CP xi méng Ha Long (Chd diu tu), Ban
diéu hanh (Tdne thdu). cdc Nha thdu thi cong truc tiép vi Tu vin gidm sl
FLSmidih tai hién truemg chua 161, Cin bo chi duo di¢u hinh chua cuong quvel,
trich nhiem ¢i nhan cta mot <o dong ¢hi lanh dao va truong phiong ban cong 1y
con han ché. chua bdm sdt muc tiéu lién do va nhi¢m vu dLmL phin ¢ong dé chu

dana o onvel rone cone vies.
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Céc nha thau th cong thidu nhén lyc cd tay nghé cao din dén cong mc lip dat,
1111 nghiém hiéu chinh, nghiém thu Cl, C2. C3, C4 chua dit diém va kéo dau
Mt khidc dér vt Iﬂul 5@ vat tu thiét bi do FLS cung Mp va Lthiét bi dﬂ nhé thiu
"ht tao khi tién hanh chay thir méi phat hién thiéu hoac bi 181 nén cong tac chay
thir kéo chﬂ
Cong the t& chite khodn chi phi cho timg khau, ting phong ban phiﬁ Xudng va
trién kham xay dung hé théng quan Iy chat luong theo téu chudn ISO con chim.
Do nguyén nhan cham tién do dét 1o 1am énh hudng dén viéc san xudt san phdm
theo ké huach Cong tdc 1iéu thu san pham 2ap rit nhiéu khé khan do san pham
clia comg 1y mdi ra thi truong chua Jlmc nhidu ngudi tiée ding bit dén nhiéu,
Mat khdc thi truong, quatw cdo trén cac phuong tién thong tin dai ching nhur:
Bién tdm 16n ngoai trod, Bdo, dai truyen hinh, Website...hd trg tiéu thu san
pham chua (6t nén anh hutng dén cong tac ticu thu.

Ké hoach nam 2010:
Ké hoach dau tu:

* Tong gid trj dau . 280,430 ty dong

Nhi mdy chinh: 258,707 tv dong

Tram nohién phia Nam: 21,723 1y dong
Ké hoach san xuat kinh doanh:
Tang gid i SXKD 2.384 671 1y dong

(Trong d6: NMC: 1.325,711 ty déng._ TNPN: 1.058,960 1y dong)
Doanh thu: 1.981.850 ty dong

(Trong d6: NMC: 1.057.977 1y dong; TNPN: 923,873 1y déng)
Loi nhuén (16): -328,460 1y dong

(Trong d6: NMC: 179,462 ty déng; TNPN:  -149.00] tv dong}
Nop ngan sdch nhi nude: 49,414 1y dong

(Trong d6: NMC: 28,904 ty dong;  TNPA: 20,510 1y dong)
Thu nhap binh quan | CBCNV 5.2 tricu dong/thing
Khéi lugng chl yéu:

San xudt Clinhker: 1.229.375 tin
San xudt x1 mang: 1.397.833 1an
Ké hoach tai chinh:
Téng gid tri tai san: 7.700,00 1y dong
Von dicu ¢ 1.309.20 1y dong
K¢é hoach von dau 440,00 13" dong

Ké& hoach von luu dong phuc vu SXKD: | 215,00 vy dong
K& hoach tra ng goc va lai:

Phuong dn vay von luu déng 06 thing Ih 2.048 tv déng: (Trong dd: Trang oo
1.579 ty déng: Trd 1a1 vay 46% 1y dong).

Phuong dn vay von luu dong OR thang 1 1,845 ty dong: (Trong d6: Tra ne giu
1.377 1y dong; Tra lan vay 4(3‘% ty dong).
Ke h{ma h dong uen:
Dong tién tra no:

Phuong dn vay von luu dong 06 lh mng

+ Déng tien huy dong: 352 1y dong

+ Dong ticn ra. -‘}.Ul:: ty dong

+ Dong tién thi¢u hut: -663 ty dong






